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Agenda Item:  
 
 

 
Report to: 

 
Overview and Scrutiny Committee for Resources 

 
Date: 

 
7 February 2007 
 

 
Report from: 

 
Chief Executive 

 
Title of report: REVIEW OF SENIOR MANAGEMENT STRUCTURE 

 
Purpose of report: 

 
To update Members on the Review of Senior Management 
Structure prior to the Cabinet meeting on 8 February 2007. 

 
 
Recommendations: 

 
Members' comments on the report are invited. 

 
 
 

1.0 Introduction 

1.1 On 23 January 2007, the Resources Overview and Scrutiny Committee were 
presented with the Chief Executive's draft report on the Review of Senior 
Management Structure.  The report went out to consultation with members of 
staff and elected members. 

 
1.2 The final Cabinet report for 8 February 2007 will be available to members when 

published.  The Chief Executive will provide a spoken update on changes made 
to the report at this meeting. 

 
1.3 Members' comments are invited and will be submitted at the Cabinet meeting on 

8 February 2007. 
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 Equalities & Community Cohesiveness  ü  

 Crime and Fear of Crime (Section 17)  

 Risk Management ü  

 Environmental issues  

 Economic / Financial implications ü  

 Human Rights Act   

 Organisational Consequences  ü  

 
______________________________________________________________________ 

Report written by: 

Katrina Strong, Scrutiny Officer 
Telephone: 01424 451747 
E-mail: kstrong@hastings.gov.uk 
 


